Improvement plan for Freeling Primary School
2019 to 2021

School name

Freeling Primary School

Click to upload school logo

Vision statement

In partnership with the wider community, students at
Freeling Primary School will be successful, confident,
resilient and positive life-long learners.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Improve student achievement
in reading across the school

Targets

Challenge of practice

75% of year 3 students will meet the SEA in NAPLAN
Reading

If we explicitly teach phonics using Jolly Phonics in the
early years and reading comprehension strategies
across the school then we will see an improvement in
75% of students in year 4 will meet the SEA, measured by
student achievement in reading.
PATR
80% of students in year 5 will meet the SEA in NAPLAN
Reading

Improve student achievement
in writing across the school

85% of year 5 students will meet the SEA in NAPLAN
Writing
Students in year 6 will show 12 months or more growth as
measured by Brightpath selected genre

If we implement the explicit teaching of grammar using
the Jolly Grammar scope and sequence, then we will
see further improvement in student achievement in
writing.

75% of year 7 students will meet the SEA in NAPLAN
Writing

Improve student achievement
in mathematics, particularly in
the number strand, across the
school

80% of students in year 5 will meet the SEA in NAPLAN
Numeracy
85% of students will meet the SEA in year 6, measured by
PAT Maths

If we use the Big Ideas in Number sequence and
explicitly teach those strategies, then we will see further
improvement in student achievement in Mathematics.

85% of students in year 7 will meet the SEA in NAPLAN
Numeracy
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Improvement plan for Freeling Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Improve student achievement in reading
across the school

Improve student achievement in writing
across the school

Improve student achievement in
mathematics, particularly in the number
strand, across the school

2019

75% of year 3 students will meet the SEA in NAPLAN Reading

2020

75% of students in year 4 will meet the SEA, measured by PATR

2021

80% of students in year 5 will meet the SEA in NAPLAN Reading

2019

85% of year 5 students will meet the SEA in NAPLAN Writing

2020

Students in year 6 will show 12 months or more growth as measured by
Brightpath selected genre

2021

75% of year 7 students will meet the SEA in NAPLAN Writing

2019

80% of students in year 5 will meet the SEA in NAPLAN Numeracy

2020

85% of students will meet the SEA in year 6, measured by PAT Maths

2021

85% of students in year 7 will meet the SEA in NAPLAN Numeracy
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach phonics using Jolly Phonics in the early years and reading comprehension strategies across the school then
we will see an improvement in student achievement in reading.

Goal 2

If we implement the explicit teaching of grammar using the Jolly Grammar scope and sequence, then we will see further
improvement in student achievement in writing.

Goal 3

If we use the Big Ideas in Number sequence and explicitly teach those strategies, then we will see further improvement in student
achievement in Mathematics.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Improve student achievement in reading across the school

If we explicitly teach phonics using Jolly Phonics in the early years and reading comprehension strategies
across the school then we will see an improvement in student achievement in reading.

Timeline

Roles and responsibilities

Resources
- Big 6 of Reading (Deslea Konza)
- Sheena Cameron resources
- QAR (Question-Answer-Relationships)
- PETAA resources
- ReadWriteThink
- PAT Resource Centre
- Pupil Free Day

All teachers implement a whole
Term 4,
school approach to explicitly
2020
teaching comprehension strategies

- Class teachers to model and develop a
consistent metalanguage of comprehension
- Literacy co-ordinator to provide and access
professional training and class support

All teachers will encourage and
Term 1,
support home reading through use 2020,
of home reading records
continuing
throughout
year

- All teachers to encourage regular home
- home reading records
reading through use of home reading records
- Leadership team to track and monitor home
reading records

All JP teachers to listen to every
child in their class read at least
once a week as a tool for
monitoring progress.

- Junior Primary teachers listen to each child
read at least once each week; any child not
meeting benchmark will read to the teacher
at least once each week

All year

- Appropriately levelled texts
- Sight words and letter recognition
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Step 3 continued
Goal 1 continued
Actions

All teachers will teach synthetic
phonics using Jolly Phonics and
Grammar

Plan actions for improvement

Improve student achievement in reading across the school
Timeline

Term 4,
2020

Roles and responsibilities

Resources

- Teachers to collate and evaluate programs
- Resources to support whole school
and strategies currently in use
synthetic phonics pedagogy and programs
- Training accessed and provided to implement - Refresher in Jolly Phonics for JP teachers
- Leadership staff will monitor and ensure
programs are implemented with rigor

EY teachers and literacy
Term 4,
co-ordinator will hold parent
2020
sessions on how to support reading
to families of children in the early
years (preschool and reception)

- Literacy SIP committee to plan, advertise
and deliver
- Survey parents to find out their
needs/wants

- Partners in Print new edition

All teachers will identify students at Ongoing
risk in reading development
provide appropriate reading
intervention

- Literacy co-ordinator and class teachers monitor progress
- Placement tests and groups co-ordinated by literacy
co-ordinator
- Trained SSOs to deliver programs
- Leadership team to track and monitor achievement of
ATSI students at least twice per term and implement
strategies to support needs as required

- PreLit, MiniLit and Macqlit programs
- Area designated for intervention
- Guided reading book sets including high
level reading/literacy circle sets

Total financial resources allocated
Success criteria

$5,000 plus TRT release as required

- Students will demonstrate phonemic awareness
- Students develop a range of strategies to decode unknown words including the ability to blend and segment words
phonetically
- Students with reading difficulties will be provided with intervention and will demonstrate progress
- Students across the school will be able to articulate and use a range of comprehension strategies
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Step 3 continued

Plan actions for improvement

Goal 2

Improve student achievement in writing across the school

Challenge of practice

If we implement the explicit teaching of grammar using the Jolly Grammar scope and sequence, then we
will see further improvement in student achievement in writing.

Actions

Timeline

Roles and responsibilities

Resources

All teachers will undertake training End of
in Jolly Grammar and retraining in Term 1,
Jolly Phonics
2020

- Literacy co-ordinator to organise training in
term 1 2020; all staff to attend.

- Jolly Grammar resources
- Jolly Phonics resources
- training through SPELD

All teachers will work together to
End of 2020
develop a whole school genre map
with cross curricular links

- Literacy co-ordinator to facilitate team meetings to
develop a whole school genre map and establish links
across the curriculum
- Teachers to contribute to the development of genre map
- Literacy committee to collate and publish genre map
- Class and specialist teachers explicitly teach
recommended genres

- Team meetings
- Staff meetings
- Release time to work collaboratively

All teachers will continue to use
"Seven Steps to Writing Success"
across the school to engage
students in writing

- Literacy co-ordinator to work in mentoring role with staff as
required
- New staff to attend training
- Access new training and resources in information text writing
- Teams to develop lists of books that emphasise different
elements of the seven steps ie identifying books that have
'sizzling starts'

- Seven Steps to Writing Success resources
- Staff refresher course
- List of resources that tie in well with
elements of the seven steps

Ongoing

Page 8 of 12

Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Improve student achievement in writing across the school
Timeline

Roles and responsibilities

Resources

Literacy committee to collate
End of term
scaled school exemplars for
3, 2020
information reports and persuasive
texts

- Literacy co-ordinator to facilitate gathering
good examples at different scale scores for
each type
- Literacy committee to share this with staff

All teachers will continue to
engage in use of the Brightpath
assessment tool

- Teachers to moderate at least two pieces of
- Brightpath software, rulers and training
student writing throughout the year, using the
Brightpath scale (one information report in term
3; one persuasive text term 1)
- Teachers to use assessment to inform teaching

2020

All teachers to participate in explicit 2020
training in use of paragraphing and
implement this in their teaching

- all teachers to engage in training to facilitate - training in teaching paragraphing
understanding of how to effectively teach
paragraphing at each year level.

Total financial resources allocated
Success criteria

- scaled examples of student writing in
persuasive and information reports

$5,000 plus TRT release as required

- Through Brightpath scales we will see improvement in student writing skills. Specifically we will see students progressively demonstrating:
- awareness of purpose and audience
- greater use of compound and complex sentences to convey ideas and concepts
- use of increasingly sophisticated vocabulary
- control over use of punctuation to convey ideas
- transferring knowledge of spelling into written work
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Step 3 continued

Plan actions for improvement

Goal 3

Improve student achievement in mathematics, particularly in the number strand, across the school

Challenge of practice

If we use the Big Ideas in Number sequence and explicitly teach those strategies, then we will see further
improvement in student achievement in Mathematics.

Actions

Timeline

Roles and responsibilities

Resources

All teachers will add resources to
our Big Ideas in Number website.

Ongoing

- Teachers to select tasks to share with staff and add - Staff Meetings
record instructions on micro-content recording sheets - FPS numeracy website
- Leadership to collate resources and add to website.
- Micro-content recording sheets.
- Numeracy SIP committee to create a resource for
tracking of activities against micro-content.

All class teachers will screen students in
years 1-7 for understanding of BIiN
strategies. Receptions to be screened at
teacher's discretion. Screening will identify
students for intervention and provide data
for teachers to inform teaching practice

Completed
by Week 3,
term 1,
annually.

- Screening undertaken by teachers during term 1.
- New students to FPS to be screened upon arrival.
- Leadership to collate and share data.
- Teachers to use data to inform planning and practice.
- See BIiN Screening agreement for further
information.

- Big Ideas in Number screening resource
- Big Ideas in Number screening agreement
- SSO/Leadership support
- Big Ideas in Number Screening Kits

All teachers will provide
appropriate intervention for
identified students, based on the
BIiN screening

Intervention
to begin
week 4,
term1,
annually.

- Leadership to oversee the program.
- Intervention to be carried out by trained staff.
- Leadership staff to track and monitor
achievement of ATSI students at least twice per
term and ensure appropriate intervention and
support are in place as required.

- Quicksmart
- BIiN resources
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Improve student achievement in mathematics, particularly in the number strand, across the school
Timeline

Roles and responsibilities

Resources

All teachers will work in year level Ongoing
teams to collaboratively plan,
create assessments and moderate
in mathematics

- Teachers to work collaboratively in year
level teams.
- Numeracy SIP committee to schedule
opportunities for collaborative work.

- LDAM strategy
- Natural Maths
- BIiN
- Pupil Free Day
- Staff meeting time

All teachers will engage in
professional observations to
address an area of mathematical
development.

- Individual teachers to identify an area of
mathematical self-development.
- Teachers to negotiate with a peer to observe a
Mathematics lesson or sequence of lessons.
- Be open to others observing your Mathematics
lessons.

- LDAM Strategy
- Timetabled observation time in NIT lessons
- Observation week celebration

Ongoing

Total financial resources allocated
Success criteria

$5,000 in resources; TRT release as required

- Through anecdotal observations, in class assessment and standardised assessment we will see students
improving their ability to demonstrate relevant elements of the Australian Curriculum - both in content and in
proficiency strands
- When working mathematically students demonstrate developmentally appropriate understanding of the Big Ideas
in Number
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School improvement plan

Approvals

Approved by principal

Nicole Cawley

Approved by governing council chairperson

Victoria Eaton

Approved by education director

Name

Date
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